PUBLIC HEARING ON HIGH SCHOOL RENOVATIONS
APRIL 20, 2020

Board President R. Johnson called the hearing on the high school renovations to order at 6:02 p.m.

Members present: R. Johnson, Abels, Burgardt, Deutsch, Eekhoff, Harle, and A. Johnson.
Others present: Superintendent Kronemann, Bus. Mgrs. Larson and Buns.

There were no written or oral concerns at this time.

Motion by Deutsch, seconded by Harle, to adjourn public hearing at 6:07p.m. Carried: 7-0

Ryan Johnson, President Amy Larson, Co Board Secretary

REGULAR MEETING WEST HANCOCK BOARD OF DIRECTORS
APRIL 20, 2020

The West Hancock Community School Board of Directors met in regular session in the West Hancock High School
board room and via Zoom session. Board President R. Johnson called the meeting to order at 6:07 p.m.

Members present: R. Johnson, Abels, Burgardt, Deutsch, Eekhoff, Harle, and A.Johnson.
Others present: Superintendent Kronemann, Bus. Mgrs. Larson and Buns.

Motion by Burgardt seconded by Abels, to approve the items listed under the consent agenda. Carried: 7-0
Jeri Maher presented the FY19 audit via phone.

Discussion on the CTE Regional Center Update.

Motion by Deutsch, seconded by Burgardt, to approve the Audit report for 2018-2019. Carried: 7-0

Motion by Burgardt, seconded by Deutsch, to approve Paul Sonius as spring/summer 2020 driver’s education
instructor. Carried: 7-0

Motion by Harle, seconded by A. Johnson, to approve transfer of Mark Sanger to head HS football coach. Carried: 7-0

Motion by Burgardt, seconded by Eekhoff, to approve the transfer of Kevin Eisenman to fulltime assistant football
coach. Carried: 7-0

Motion by Harle, seconded by Eekhoff, to approve the transfer of Travis Hagen to fulltime assistant football coach.
Carried: 7-0

Motion by Burgardt, seconded by Deutsch, to approve Erin Kammrad as Elementary/District Secretary. Carried: 7-0
Motion by Deutsch, seconded by Abels, to approve Matt Anderson as custodian starting July 1, 2020. Carried: 7-0

Motion by Deutsch, seconded by A. Johnson, to accept the resignation from Sharayah Hacker as HS basketball cheer
coach. Carried 7-0



Motion by Harle, seconded by Deutsch, to accept the resignation from Jordan Smith as head HS football and wrestling
cheer coach. Carried 7-0

Motion by Abels, seconded by Deutsch, to approve the TLC committee as follows:
TLC Coordinator — Kristi Gast

Instructional Coach Full Time — Robin Kudej
Instructional Coach .4 FTE — Kristi Gast

Building level Coordinators
Holly Lang

Katherine Squier

Melinda Tremmel

Jerri Hill

Ethan Weiss

Kym Mayland

Mentors

Holly Lang

Matt Welp

Jerri Hill Carried 7-0

Motion by Burgardt, seconded by Deutsch, to approve the purchase of the Access Systems Copier for the MS in the
amount of $6,228. Carried: 7-0

Motion by Abels, seconded by A. Johnson, to approve renewing the AEA purchasing agreement for the 20-21 school
year. Carried: 7-0

Motion by Harle, seconded by Deutsch, to accept the bid from Kingland for phase 2 of the HS renovation in the
amount of $374,834. Carried: 7-0

Motion by Burgardt, seconded by Deutsch, to approve having all middle school football games in Britt starting 20-21
school year storing the old HS scoreboard and revisiting in 1 year. Carried: 7-0

Motion by Deutsch, seconded by Eekhoff, to go into closed session per lowa Code 821.5(1)a at 7:23p.m. AYES: R.
Johnson, Burgardt, Harle, Abels, A. Johnson, Deutsch and Eekhoff. Carried 7-0

Motion by Deutsch, seconded by A. Johnson, to adjourn closed session at 8:20p.m. AYES: R. Johnson, Burgardt,
Harle, Abels, A. Johnson, Deutsch and Eekhoff. Carried 7-0

President R. Johnson called to resume regular session at 8:25p.m.

Motion by A. Johnson, seconded by Harle, to open the position of head HS basketball coach allowing the current
coach to reapply. Carried 6-0 R. Johnson abstained from voting.

Motion by Deutsch, seconded by Abels, to approve staffing, pay, and handbook as presented for the classified staff for
2020-2021 school year. Carried 7-0

Motion by Burgardt, seconded by Deutsch, to approve staffing, pay, and handbook as presented for the certified staff
for 2020-2021 school year. Carried 7-0



Motion by Harle seconded by Deutsch, to approve the 3 year contract from Timberline for the Medicaid billing for
special education students. Carried: 7-0

Resolution — Pandemic Response and Emergency Suspension of Policy

WHEREAS, lowa Code Ch. 279.8 authorizes local school boards to govern their respective districts, including
adopting policies for their own governance; and

WHEREAS the Board may, by formal action suspend or rescind board policy as deemed necessary, appropriate or in
the best interests of the District; and

WHEREAS, on March 11, 2020, the World Health Organization characterized COVID-19 as a pandemic; and

WHEREAS, on March 13, 2020, the President of the United States declared a national state of emergency and on
March 15, 2020 lowa Governor Kim Reynolds recommended closure of all public and private K-12 schools in lowa
until April 13, 2020 to contain the spread of COVID-19; and

WHEREAS, on March 17, 2020, lowa Governor Kim Reynolds declared a State of Public Health Disaster Emergency
under the authority granted through lowa Constitution, Art. 1V, 8§ 1, 8 and lowa Code 8§88 29C.6(1), 135.140(6), and
135.144 and directed implementation of the lowa Department of Homeland Security and Emergency Management’s
lowa Emergency Response Plan in response to the novel coronavirus (COVID-19); and

WHEREAS, most hourly non-exempt employees will be unable to report to work due to the District’s closure and
certified contract employees may be asked to work at remote locations to help provide continuity in educational
services; and

WHEREAS, it fulfills a public purpose to continue to pay District hourly and classified non-exempt employees during
this closure to prevent or contain the spread of COVID-19, to promote morale and to help retain current employees
following the closure; and

WHEREAS, on March 17, 2020 the lowa Legislature passed and the Governor signed SF 2408 granting waiver of the
instructional time requirements in lowa Code Ch. 279.10 for all public school districts closing before April 12, 2020 in
order to prevent or contain the spread of COVID-19; and granting Governor Reynolds the ability to waive instructional
time requirements for any public school district which closes on or after April 12, 2020 to prevent or contain the spread
of COVID-19; and

WHEREAS, on April 17, 2020 lowa Governor Kim Reynolds recommended extended closure of all public and private
K-12 schools in lowa though the 2019-2020 school year to contain the spread of COVID-19; and

WHEREAS, on Aril 17, 2020 Governor Reynolds and the lowa Department of Education further recommended a
waiver of instructional time requirements for the remainder of the 2019-2020 school year for school districts
continuing to provide continuous learning through approved options; school districts will be required to submit to the
Department of Education a Return to Learn Plan by July 1, 2020 describing ways the district intends to address
disruptions to learning; and

WHEREAS, the lowa Department of Education issued COVID-19 Guidance: Provision of Continuous Learning. This
guidance allows school districts to provide either voluntary educational enrichment opportunities to students or
required educational services. Voluntary educational enrichment opportunities provided to students where participation
by students is not required and will not be graded other than voluntary completion of concurrent enrollment courses
and credit recovery. Required educational services include educational services provided to students who are required
to participate. Student work may be graded and credit may be awarded. Equity must be provided for and AEA services



resume, to the extent possible, for required educational services. Competencies attained through either voluntary or
required educational services may be considered if done on a voluntary basis they may only be considered after school
returns to session.

NOW, THEREFORE BE IT RESOLVED, that the West Hancock School Board hereby suspends provisions of its
board policies and/or whole policies, as identified by the District Superintendent or designee, if such suspension is
necessary to implement written guidance from state or federal agencies relating to containing COVID-19 for the
duration identified by the Governor of the State of lowa, or as otherwise determined by the Board.

BE IT FURTHER RESOLVED that the District Superintendent will consult with and report to the Board as feasible
and appropriate regarding the emergency closure and efforts to implement written guidance from health and
government agencies.

BE IT FURTHER RESOLVED that the District Superintendent is authorized to close any school facility without
further action by the Board of Directors through the end of the 2019-2020 academic year. Such closure shall continue
during the emergency created by the COVID-19 pandemic until such time as the Superintendent, in consultation with
appropriate health and government authorities, deems it in the best interests of the District and its students to open
schools.

BE IT FURTHER RESOLVED that the District Superintendent shall follow all lowa Department of Education
guidance requiring the submission of a Return to Learn Plan for the District by July 1, 2020;

BE IT FURTHER RESOLVED that the District Superintendent is authorized, based upon the needs of the District
and guidance from health and government agencies, to direct staff assignments during District closures, including but
not limited to essential employees who must report to work, employees who may be reassigned, and employees whose
services are not needed.

BE IT FURTHER RESOLVED that access to public school grounds and public school buildings of the District may
be limited as directed by the Superintendent during District closures.

BE IT FURTHER RESOLVED that certified, exempt employees will remain employed during the school closure
and until the number of days expressed in the contract have been fulfilled, unless otherwise approved by the Board.
Days that contracted employees do not report for duty either onsite if deemed an essential employee; or from a remote
location for all other employees due to closure, do not constitute a fulfilled contract day except to the extent those days
are forgiven by the District.

BE IT FURTHER RESOLVED that in light of this District-wide emergency closure, the Board authorizes the
Superintendent to place hourly and classified non-exempt employees on paid administrative leave and to continue to
pay them until the number of days expressed in the contract have been fulfilled during the period of school closure.

BE IT FURTHER RESOLVED that the District has elected to provide voluntary educational enrichment
opportunities to students in the district during this period of school closures

BE IT FURTHER RESOLVED that in the interest of public health and/or to comply with federal or state health
department recommendations or guidance, the Board encourages the public to attend or listen to its open public
meetings via telephone or video conference, live streaming on the internet and the Board may also limit public
comment to written comments.

BE IT FURTHER RESOLVED that the board reserves the right to adjust board meeting dates, times, and locations
during the district-wide emergency closure in a manner consistent with the Open Meetings law, and notes that any or
all board members may attend board meetings electronically as permitted by law.



BE IT FURTHER RESOLVED that execution of this Resolution is conclusive evidence of the Board’s approval of
this action and of the authority granted herein. The Board warrants that it has, and at the time of this action had, full
power and lawful authority to adopt this instrument. This resolution will remain in full force and effect until it is
rescinded or amended by subsequent action of the Board.

Ryan Johnson President, Board of Directors ATTEST: Amy Larson Secretary, Board of Directors. It is moved by
Board Member Burgardt and seconded by Deutsch that the foregoing Resolution be adopted. The motion was duly put
to vote of the Board and the vote thereon was as follows:

AYES: R. Johnson, Burgardt, Harle, Abels, A. Johnson, Deutsch and Eekhoff Carried: 7-0

Whereupon the President declared the motion carried and the Resolution adopted this 20" day of April 2020.

Motion by Deutsch seconded by A. Johnson, to adjourn the meeting at 8:50 p.m. Carried: 7-0

Ryan Johnson, President Amy Larson, Co Board Secretary



